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1. Introductions 

a. Col. Wiker, ANMC Director of Engineering, and Caitlin Smith, ANMC Cultural Resources 

Program Manager  

b. Consulting Parties in Attendance 

 

2. Roles and Rights of Consulting Parties 

a. Criteria to be a Consulting Party for this undertaking 

b. Types of Consulting Parties: Entitled, Invited Signatories, Concurring 

i. Entitled: Have sole authority to execute, amend or terminate any agreement 

between the parties. 

ii. Invited Signatories: Have the same rights to seeking amendment or termination 

of the agreement document as other signatories. 

iii. Concurring: These do not have the rights of signatories and include all other 

consulting parties.  

c. Rights of Consulting Parties: Share their views; receive and review pertinent 

information/documentation to support consultation; offer ideas; consider possible 

solutions together with ANMC and other consulting parties.  
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3. Project Description 

For the removal of a monument that commemorates the Confederate States of America from 

Arlington National Cemetery (ANC). The Army National Military Cemeteries (ANMC) is mandated 

by Congress to remove the bronze elements of the Memorial by January 1, 2024. The granite 

base and foundation will remain in place to minimize the risk of inadvertent disturbance to 

graves.  

 

4. Overview of NEPA and Preparation of EIS 

ANMC is analyzing the environmental impacts that could result from implementing the 

proposed action or any reasonable alternatives. The agency does this by developing an 

Environmental Impact Statement, also referred to as an “EIS”, for the project.  In this case, the 

impacts are related to: 1) the decision to remove the bronze elements; 2) the disassembly of the 

bronze elements from the stone base, and 3) the storage of the bronze elements. ANMC is 

currently in the process of developing a Draft EIS.  

 

5. NHPA Section 106 Process 

ANMC determined the monument removal to be a federal undertaking with the potential to 

cause adverse effects. ANMC first initiated consultation with the Virginia Department of Historic 

Resources (DHR) and Advisory Council on Historic Preservation. ANMC has invited potential 

consulting parties to the Section 106 process.  

 

ANMC has initiated the second and third steps of the process: identification of historic 

properties and assessment of effects. Ms. Smith stressed the importance of the Section 106 

process as an important component of the NEPA EIS and that the process will feed information 

on impacts to cultural resources into the environmental impact statement. ANMC is working 

these two compliance procedures in conjunction with one another.  

 

6. Identification of Historic Properties 

Currently in the second step of the Section 106 process. Discussion of the Area of Potential 

Effects (APE). The original APE was concurred upon by DHR, however, in response to comments 

received from consulting parties and the public during the scoping period and the first 

consulting party meeting it was requested to redefine the APE and expand it to include a wider 

area. ANMC has determined that there are two APEs: one for direct effects and one for indirect 

effects. The direct effects APE uses the original APE radius around the Confederal Monument -- 

a map was provided in the slide presentation. The indirect effects APE includes the entire area 

within the boundaries of the Arlington National Cemetery Historic District.  

 

Ms. Smith listed all eligible or listed National Register Historic Properties within or adjacent to 

the APEs: Arlington National Cemetery Historic District, Arlington House Historic District, Fort 

Myer Historic District, and the Confederate Memorial was recently determined individually 

eligible. The slide presentation provided a detailed list of resources that the Confederate 

Memorial is visible to and from.  
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7. Meeting Purpose 

Mr. Buller, Associate Deputy General Counsel, Department of the Army, Office of the General 

Counsel, made a few comments on the purpose of the meeting. These comments were to state 

that the focus of the meeting was not to discuss opposition to the removal of the monument or 

support for its removal because that decision had already been made. Further, Mr. Buller 

stressed that disposition is not part of this discussion and is not up for discussion at this time but 

will be at a later date.  

 

8. Consulting Parties Comments #1 

Ms. Smith requested the attending consulting parties to provide their comments on the 

following question:  if you do NOT concur with the APE or list of historic properties how would 

you or your organization redefine the APE or which historic properties do you feel must be 

included in our analysis of effects?  

A variety of comments were made on the APE both verbally and within the chat box. The 

majority of the commentors stated their disapproval of the APE and asked that the APE be 

extended to include anywhere from the entire Washington Monumental Corridor, the 

MacMillan Olmstead Plan, to the states listed on the Monument, the entire United States, or the 

entire world.  

9. Assessment of Effects 

Ms. Smith discussed the next step of the Section 106 Process: Assessment of Effects, by first 

explaining what an adverse effect is.  

ANMC has determined that the proposed removal and storage of the Confederate Memorial will 

cause or have the potential to cause adverse effects on the could potentially result in adverse 

effects on the characteristics that qualify the Confederate Memorial for individual listing in the 

National Register of Historic Places, and should result in adverse effects on the characteristics 

that qualify the Arlington National Cemetery Historic District for individual listing in the National 

Register of Historic Places.  

10. Consulting Parties Comments #2 

Ms. Smith requested comments from the consulting parties if they believe there are effects to 

historic properties that have been previously identified in addition to the Confederate Memorial 

and the Arlington National Cemetery Historic District? Ms. Smith stressed that ANMC was only 

seeking comments on effects of the disassembly and storage of the bronze elements of the 

Memorial.  

Commentors covered a variety of themes including that the removal of the monument would: 

a. desecrate the cemetery/graves 

b. be disrespectful to Confederates and/or their descendants 

c. remove an important piece of art 

d. set a precedent 

e. have a positive effect because the Monument promotes false narratives   
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11. Next Steps

ANMC concludes the meeting with a review of the next steps. This includes a revised APE and

list of identified historic properties to DHR plus an assessment of effects on historic properties.

Subsequent consulting party meetings will be held including meetings with smaller groups to

discuss resolution of effects.




